Abstract With the increasing importance of BPO for sustainable growth of small venture business, BPO theories have been developed over the past several decades. This study was designed to examine the contextual factors affecting the managerial attitudes towards the BPO of small venture business, as well as the intentions to increase its level. The findings suggest that cost saving was not the primary ingredient positively affecting the attitude towards BPO. However, both specialized resources and quality improvement had a positive relationship with the attitude towards BPO. Finally, this study identified that a positive attitude towards BPO positively affects the intention to increase the level of BPO. This study implies that the survival and success of small venture firms necessitates that they utilize BPO effectively and efficiently in today's highly globalized and severely competitive environments. 
Introduction
In recent years, business process outsourcing (BPO) has been adopted as a prevailing business practices by various types firm across the world, while it is emerging one of the fast growing domains in outsourcing market [1] . As firms search for ways to grow and sustain competitive advantage, outsourcing has been spotlighted as a key strategy [2, 3] . This is the reason why reliance on external service provider has become a critical strategic element for enhancement of a firm's flexibility and management of some or all of 한국산학기술학회논문지 제18권 제1호, 2017 the components of a firm's business process.
Outsourcing takes place as a firm subcontracts a part of business function or business process to an outside supplier, in which then this vendor takes responsibility for delivery of the products and services that was supposed to produce within the firm [4] . This wave of business process outsourcing is relatively new and different from the practice of traditional outsourcing in the aspect that it brings change in the high-paying white collar job market where used to be secured its position from the threats of outsourcing [5] .
The outsourcing approach can be tactical or strategic. Strategic outsourcing approach seeks business improvement as well as competitive edge rather than merely cutting the cost. Meanwhile, tactical outsourcing approach looks for a short-term approach in order to gain minimal operating costs or maximum productivity out of daily operation [6] . Outsourcing has been developed within three types; manufacturing outsourcing, information technology outsourcing, and business process outsourcing (BPO) [7] . Manufacturing outsourcing indicates the production of a part, component or service by third party based on contract.
IT outsourcing indicates outsourcing IT resources including IT processes [8] . BPO is the latest type of outsourcing in that service provider assumes the responsibility for a certain business process; human resource or financial management [7] . There are three levels of outsourcing available in the literature; tactical, strategic and transformational [9] . Tactical outsourcing is relevant for solving short term and regular problems of a firm [10] . Strategic outsourcing is associated with a firm's core capabilities and organizational structure in the future, cost control, performance and competitive advantage [11] . And, transformational outsourcing means a long-term relationship between the service provider and the client firm for continuous business change as well as attaining operational effectiveness [9] .
In BPO literature, relational aspects of outsourcing have been studied in wide-ranged dimensions covering context, contract, structure, governance, interaction, capabilities, and even behaviour [12, 13] . Another study by [14] focused on duration of relationship along with a single supplier including the relevant factors influencing on information technology outsourcing(ITO).
However, the antecedents of the BPO decisions have still ambiguous area, and so need to be thoroughly investigated [15] . Furthermore, it is also rare to find the research addressing the key factors affecting BPO decision making process and the intention to increase the level of BPO in domestic studies. As an exploratory research, this study aims at getting better understanding on contextual factors affecting the intention of the client firms to increase the level of BPO, because increasing the BPO combined with repetitive outsourcing contract can be beneficial for the client firms and the service providers in terms of the mid and long term strategic perspective. This research also propose a conceptual model by adopting several core variables on the basis of key theoretical perspectives which may impact on the decision making process for increasing BPO level, modifying the suggested model by [16] . The proposed research model is tested using the data from the sample focused on the personnels of managerial position of venture firms across the country by questionnaire survey method.
Literature Review and Hypotheses

BPO(Business Process Outsourcing)
Business process is defined as a set of coordinated business activities that enables firm to accomplish a specific business goal [17] . Also, [18] depicted it as an integrated sequence of activities that take place over time aiming at improvement of a firm's performance.
Specifically, [19] defined BPO as delegation of a part of IT business process to an outside service provider who possesses, manages and operates the process on the basis of measurable and well-defined set of performance.
[20]introduced the Boos Allen framework that helps firms avoid risks of strategic outsourcing in making decision and implementing. Along with the guidelines, this framework indicates six steps such as 1) identify strategic priority including risk and evaluate functions, 2) consider market, 3) analyze internal capabilities versus external capabilities, 4) evaluate economic situation, 5) secure an ability to manage the supplier, 6) have ability to manage new processes.
Since BPO has become more permeated, the need for managing a long-term outsourcing relationships has become crucial issue for the client firm and the service provider as well [21] . Outsourcing has evolved beyond simple reconstructing peripheral processes and managing technical infrastructure in the past 15 years [22] . In this approach, BPO has become an effective means to transform business practice to attain sustainable improvement in value chain as well as competitive performance, rather than a simple contracting method [23] . Currently, it encloses even a certain strategic process that used to be a key part of in-house function [24] .
There have been huge scholastic effort to identify the elements influencing the outsourcing decision.
Above all, transaction cost economics [25] and the resource-based view [26] provide solid theoretical background for the outsourcing decision. These theories have been examined and extended through empirical studies [27, 28] . Prior literatures classified three driving factors for outsourcing decision such as 1) economic, 2) strategic, 3) technological reasons [21, 29] . "Economic" reason, one of the most important driver in BPO decision is known to be associated with anticipation of cost reduction. [30, 31, 32, 33, 34] .
Regarding the "strategic" reason, focusing on core competence by divesting non-core domain is frequently mentioned [35, 36, 34, 28] , and demand for more flexible business support in the era of rapid change [37, 38] . As "Technological" reason, firms tend to anticipate approaching to new technology and skilled experts through outsourcing of specialized service providers [30] .
Attitude towards BPO
There has been general agreement on the attitude; a brief assessment of a psychological object caught in such attribute levels as good -bad, likable -dislikable, and harmful -beneficial [41] . Attitude is defined as linkage in memory between objects and assessment of the objects [42] . [43] suggested that people form an attitude toward executing a given behavior under firm beliefs that executing such behavior would not only result in a certain consequence, but also normative beliefs as to the behavior. Thus, behavioral intention derives from attitudes and then becomes as the immediate determinant of the behavior as follows; Beliefs → Attitudes → Intentions → Behavior [43] . Meanwhile, theory of planned behavior [44] indicates that people act in line with their intentions and perceptions of controlling the behavior. Theory of reasoned action [40] suggested the beliefs about the outcome (perceived benefits) make people shape their attitudes toward performing a behaviour in between the attitude and the intention. Attitude, subsequently, influences intention to execute the behaviour and, in the end, affects the behaviour itself [45] . Thus, a positive attitude would result in positive intention of managerial decision making process [46] .
In this study, we define the attitude towards BPO as a general evaluative assessment by a managerial person who is responsible for a specific business process, aiming at outsourcing such process from a outside service provider, in line with theory of reasoned action.
Cost saving
In neoclassical economies view, all firms as a 'production function' are motivated by profitmaximization [48] . Thus, firms supply products and services to the market in which they have cost advantages. Neoclassical economies estimates that firms justify outsourcing options on the basis of production economies. In production economies, obtaining goods and services is regarded as a 
Specialized resources
Firm resources refers to all sorts of assets, information, knowledge, capabilities, organizational processes, firm attributes that are under control of a firm, enabling the firm to create and implement strategy for improving efficiency and effectiveness [53] .
[54]classified a firm's resources into three categories absed on the literature: 1) physical capital resources [55] , 2) human capital resources [56] , and 3) organizational capital resources [57] . Physical capital resources indicates those such as physical technology owned by a firm, plant and equipment, the geographic location, and ability to access to raw materials.
[58]depicted human capital as the productive capacities of human beings as income-producing agents in an economy. Finally, organizational capital resources include a firm's formal structure including reporting channel, formal and informal planning ability, coordinating, controlling, and informal relations among team members both inside and outside of a firm.
[59]outlined resources are both tangible and intangible assets belonged to a firm in a half-permanent way, while capability is related to attaining different activities based on the available resources. Competence means the integration of firm-specific assets into clusters that enable members to perform distinctive abilities [60] .
Micro-firms encounter 'resource poverty' easily, that pushes them under financial, severe time and expertise constraints [61] . Lack of internal resource results in vulnerability of micro-firms and work negatively as an impediment [62] . In practical, it is not likely that micro-firms have enough resources to employ specialists [63] . Therefore, accessing to specialized resources can be a critical benefit to small venture business. Obviously, BPO suppliers are specialized vendors in providing a specific set of outsourcing services to their client firms [64] .
Thus, it is predictable that accessing specialized resources will influence positively the attitude of small venture business members. Accordingly, it is hypothesized;
H2. The access to specialized resources by means of
BPO would influence positively the managerial overall attitude towards BPO.
Quality improvement
Quality is normally defined as fitness for usage or conformance with specification, and the final measure of quality of products or services depend on customer expectation [65] . The idea of meeting beyond customer expectations has constructed the foundation of quality-driven policy of all business organizations [66] .
On the contrary, adverse impact derived from poor quality such as responsiveness, cost, and delivery or seeking solutions for quality problem by customer afterward can be can be weakened quality image of a firm [67] . Thus, quality is the base where customer satisfaction is built on. It is widely agreed that quality is vital and all firms should have quality management and improvement program in place [68] . Meanwhile, the idea of high quality is high cost is no longer true. Lots of market survey results showed that profit is positively correlating with quality, whatever market size is. In terms of increased market share, quality is much more important especially when market expansion rate is low [69] .
Accordingly, it should be vital for small venture business to have well-designed quality management program in place. As to quality improvement, the literature shows why firms keep outsourcing some processes of their business [70, 71, 72] . It is certain that firms also expect the BPO supplier to provide a consistent quality for process improvements [73] .
From the discussion above on the basis of pror studies, it is inferable that small venture firms would take advantage of quality improvement by BPO service, especially when they experience shortage of specialized resources to implement this mission properly. So, it is hypothesized that;
H3. The anticipation of realizing quality improvements
through BPO positively influences the managerial attitude towards BPO.
Intention to increase the level of BPO
Intention is defined as a state of mind that emphasizes the attention, experience, behavior of a person toward a particular object or way of behaving [39] . Within the context of entrepreneurial process, [39] argued that entrepreneurial intention regulates crucial strategic thinking and decisions. This thought process plays a critical role in creating solid business plans, analysing opportunity, and goal-oriented behavior. Consequently, a strong relationship forms between the intention to execute a certain behavior and the real execution of that behavior.
In line with the suggestion by [16] , the intention to increase the level of BPO is defined as managerial willingness to support outsourcing of the specific business process. And this intention is going to be used as a final dependent variable in this study. [16] found that a number of executives have already undertaken outsourcing service for a minor business process, and he delineated that the increase of the level of BPO is a sort of thing chosen intentionally.
Predicting an actual outcome is not easy when the intended behaviour is used because of the possible changes of influential element at the time between
forming an intention and executing actual behavior [40] . 
Methodology 3.1 Research Framework and Analysis Method
The research design composed of a questionnaire targeting personnels in managerial position of small and venture business. In order to explore the causality between the factors affecting BPO attitude and ultimately the intention to increase BPO, this study adopted the model suggested by [16] and modified it
properly for the purpose of this study. The model showed in Figure 1 . was examined for the established hypotheses. The data analysis was processed using SPSS version PASW Statistic 18. 
Cost saving
Cost saving was referred to the study of [50] that suggested a corporate would choose IS outsourcing by comparing the internal costs of IS to the external costs by outside suppliers. Also this construct adapted a study of [51] outlined that outsourcing can be beneficial to the client firms by means of transforming fixed cost into variable costs. We defined cost saving as the reduction of cost by using BPO including the items such as 'BPO reduces the cost incurred by internal operation', 'BPO works favorably as it allows converting variable cost into fixed cost', 'BPO increases economic efficiency of a firm in general'.
Specialized resources
Specialized resources is defined as a specific set of outsourcing services being provided by BPO suppliers to the client firms, taken from [64] . As the points from [61] and [62] , insufficient internal resource can cause the vulnerability of small venture firms and play negatively in business development and operation, exploitation of opportunities. Some of the items includes; 'BPO allows us to contact specialized vendors who owns expertise that we don't', 'BPO is very beneficial in terms of getting support from expert', 'BPO provide us core competence that is not available to us'.
Quality improvement
Quality improvement refers to all available efforts for a small venture firms including choice of outsourcing several processes of their business [70, 71, 72] , aiming at gaining trust and loyalty from customers. The sample items to measure this construct are; 'Using BPO keeps improving our business performance', 'Quality failure rate can get decreased remarkably by using BPO', 'BPO provides better performance than doing it by our hands'.
Intention to increase the level of BPO
Intention refers to a state of mind that controls the attention, experience, and behavior of an individual person toward a certain way of behaving or an object [39] . The intention of increasing the level of BPO is defined as the willingness to support and adopt outsourcing of the specific business process that a manager is responsible for, taken from [16] . This construct is the final dependent variable in this study including the items of; 'I will use BPO if superior service is available', 'Our firm need to increase the usage of BPO', 'I support additional usage of BPO' etc.
Control variables.
In order to remove third variable effects, we have inaccurate response in the survey questionnaire [74] . As a result, we collected 110 completed questionnaire, out of 500 questionnaires that were sent out, resulting in a moderately low response rate of 22%. Throughout a rigorous screening process, 11 samples were identified as inadequate due to incomplete information and so discarded from the analysis. Consequently, total of 99 samples were used for the test. Overall, these results present that both SR and QI have a positive impact on AB but CS does not give a meaningful impact on AB in terms of statistic significance, which need to address with following study. As presented in Table 5 , AB was positively and significantly related with II(β= .784, p< .01). R² value was also high enough so as to give very strong explanation power on the relationship between AB and II(R²= 636). Thus, H4 was also accepted.
Sample Characteristics
Conclusion
Discussion
Along with increasing importance of sustainable growth of small venture business through BPO in supply chain, BPO theories have been developed widely over the past several decades. Conventional theories in BPO field are typically based on the resource-based view [54] , and the planned behavior theory [44] as well. Prior studies identified that firms undertake BPO for economic, strategic and technological reasons. The literature also suggested that behavioral intention stems from attitudes and then connected to the immediate determinant of the behavior [43] . Based on the solid theories, this study was designed to get better understanding on contextual factors affecting the managerial attitudes towards BPO as well as the intentions to increase the level of BPO.
The findings of this study are summarized and discussed as followings; at first, the demographic variables such as number of employees, types of industry, gender and duration of BPO service used as control variables are found to have non significant impact on the attitude towards BPO in this study. This result need to be revisited to ensure its background through follow-up study. In terms of the main effect of key variables, cost saving is not significantly related to the attitude towards BPO(p< .05). This finding is against our expectation obviously, as our assumption for the hypothesis was that BPO would be highly associated with cost advantage. Another solid basis for this argument was based on the prior study of [29] whose suggestion was the high operating costs, IS costs and low IS performance served as the key determinants of IS outsourcing activities. Also, this finding supports the study of [50] who suggested that a firm would choose IS outsourcing by comparing the internal costs to the external costs by outside BPO suppliers. Exceptionally, [16] study revealed that there was a significant and higher value relationship between programmability of cost and BPO case than to actual cost savings. Meanwhile, specialized resources was found to give positive impact on attitude towards BPO.
This result supports the study of [64] and [70] 
